Memorandum of Understanding
February 2011
1. Students agree to attend team meetings and competitions as required.  It is understood that students may have other activities that may occasionally conflict with team meetings, in these cases, arrangements can be made to accommodate the conflict.  It is the student’s responsibility to make arrangements with the Lead Mentor or the Faculty Advisor in advance.  

2. Team members must follow directions of team mentors.  Team assignments will be made by the Lead Mentor in consultation with other mentors taking the students interests and abilities into consideration.
3. Team members acknowledge that the work they perform is part of a team effort and that their output is owned collectively by the team and specifically by Aberdeen High School.

4. Team members agree to conduct themselves in a manner dictated by school rules for extra-curricular activities when engaged in team business, regardless of location.

5. Team members are expected to engage with other team members in a manner consistent with any group activity.  In particular, they will provide support and assistance to each other in an effort to achieve the team objectives and will not blame, bully, engage in personal attacks.

6. Team members are expected to abide by the FIRST credo of “Gracious Professionalism” through their sportsmanlike conduct in their interaction with other teams and officials.
7. Parents may volunteer as part of the team’s NEMO (Non-engineering mentor organization) lead by the team NEMO Coordinators. 
8. Team members are expected to attend at least 70% of scheduled meetings except under extenuating circumstances or where prior Lead Mentor approval has been obtained.  
9. Meals and transportation to and from meetings and team events are the responsibility of the student except as announced otherwise.

10. Students are expected to maintain their academic performance and make arrangements with faculty, in advance, for any missed time.

11. Students will be using hand tools and power tools as well as materials that may have sharp edges.  Students must engage in safe practices, follow safety instructions for each tool, and respond to instructions from mentors.  Students should not use a power tool that they have not received explicit instruction on from a mentor.  Despite these precautions, small cuts and bruises may occur with even the most careful practitioner.

12. The principle means of communicating to team members and their parents will be by email.  Please read team emails and when necessary respond promptly.  If your email address changes, please contact the NEMO coordinators.

13. Public representation of the team is to be made only with the express permission of the Lead Mentor or Faculty Adviser.

14. Students who engage in repeated or egregious violation of these rules may be subject to disciplinary action, including dismissal from the team.  Final determination of any disciplinary action will be by Mrs. Clem in consultation with the Lead Mentor and the Faculty Adviser.

___________________________________________________________________________
Contact Information 

	Name
	Position
	E-mail
	Phone

	Larry Albert
	Lead Mentor
	Larry.Albert@bdk.com
	410-716-3148(W)

410-569-2174(H)

410-688-3185(C)

	Dale Wenger
	Project Mentor
	Dale.Wenger@unisys.com
	717-773-4293(W)

410-515-0740 (H)

	Laura Albert
	NEMO Coordinator
	famalbert@verizon.net
	410-569-2174 (H)

	Mark Evans
	Faculty Adviser
	Mark.Evans@hcps.org
	410-273-5500 (W)


